
1 
 

EASTLEIGH COLLEGE BOARD 
AUDIT COMMITTEE 
MINUTES OF MEETING HELD ON WEDNESDAY 9 MARCH 2016, 1700 HRS,  
IN ROOM A115 
 
Present: 
Mrs Kathryn Rankin (Chair) 
Mr Paul Sahota 
Mr Alex Parmley 
Mr Luke Murray 
 
In attendance: 
Mrs Iona Bond Southern Internal Audit Partnership 
 
Dr Jan Edrich  Chief Executive and Principal 
Mr Ryan  Sarll  Finance Manager 
Dr Chris Davis  Clerk to the Board (minutes) 
 
PART ONE OF THE MEETING 

 
A.01.16 GOVERNORS’ MEETING TIME WITHOUT SMT 

  
 No matters discussed. 
  

A.02.16 COMMITTEE MATTERS 
  
i Apologies 
 There were no apologies. 
  

ii Declarations of interest 
 Mr Parmley declared an interest regarding the major redevelopment project. There were no 

other declarations of interest, financial or otherwise declared. 
  

iii Minutes of last meeting 
 The minutes of the meeting held on 11 November 2016 were agreed and signed as a true 

and accurate record.  
  

iv Matters arising 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Re (A.19.15,iii), regarding IT general Controls, the strength of passwords and the 
frequency with which they are changed. Dr Edrich said that this action had now been 
completed and a new regime had been implemented throughout the College. 
 
Re (A.19.15,viii), Dr Edrich reported that agreement on a new contract had been made with 
the internal auditors (Southern Internal Audit Partnership), but further negotiation needed 
to be carried with the external auditors before an contract could be agreed. She did confirm 
that it was still the intention to use RSM UK Audit LLP.  
 
Governors were happy for the negotiations to continue with RSM UK Audit LLP and Dr 
Edrich said that she would ask the Finance Director to contact Governors when a new 
contract had been agreed. 

ACTION: RJ 
Re (A.20.15,i), Dr Edrich reported that the subject of devolution had been discussed at the 
recent Risk Management Board and had now been added to the Risk Register, focusing on 
the funding conduit and the local priorities for Adult Skills Budget (which will become the 
new AEB), Discretionary Learner Support and Community Learning. 
 
There were no further matters arising. 
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A.03.16 GOVERNORS’ MONTHLY REPORT, JANUARY 2016 
  

i Financial aspects 
 Mr Sarll drew Governors’ attention to the Income and Expenditure account, stating that at 

the end of January 2016 the surplus was reported at £630k against a budget of £231k. He 
reported a year-end forecast surplus of £714k, which with the agreement of the external 
auditors, included the one-off impairment charge of £700k now being treated as a balance 
sheet adjustment.  
 

 Mr Sarll reported the present cash flow position, which at the close on the 31 January 2016 
currently stands at £1,942m with a forecast full year closing position being reported of 
£3,840m. 

  
 Dr Edrich gave an update regarding the College’s 16-18 Apprenticeship growth request of 

£290k. The College has been allocated £153k, she went onto explain that the shortfall is 
due to a lack of available 16-18 funding nationally.  
 

 Discussion followed over 16-18 apprenticeships and Dr Edrich reported that the next 
opportunity to submit a growth requests occurs in March and the College would be 
pursuing additional funding for both 16-18 and 19+ Apprenticeships at that time. Dr Edrich 
confirmed that this situation would impact on apprenticeship recruitment being put on hold. 
       

 Further discussion followed on the potential changes to the levy apprenticeship funding, 
which Dr Edrich said would impact on the cash flow position and therefore there was a 
need to maintain a healthy cash reserve. 

  
ii Safeguarding updates 
 Dr Edrich reported that the College had included all the referrals and training activity in the 

update and added that there was nothing unusual to note. 
  
 Discussion followed over the statistics, which identified more activity. Dr Edrich said that 

this was as a result of more awareness and explicit reporting rather than an increase in 
safeguarding incidents. She invited Governors to discuss this further if they so wished with 
Mr Young the Supported Learning Manager.    

  
 Dr Edrich reported that Governors would be made aware of the DBS checks being carried 

out within the College and that this information would be updated and fed into the 
Governors’ Monthly Report. 

  
 Governors noted the financial aspects and safeguarding updates in the Governors’ Monthly 

Report, January 2016. 
 

A.04.16 AUDIT MATTERS 
  
i Progress Report on Implementation of Recommendations of Previous Audit 

Reports. 
 Mr Sarll stated that there were six recommendations made by the Internal Audit team on 

visit one and that five had been completed. With regard to the sixth recommendation he 
said College had made a conscious decision not to maintain an inventory for general fixed 
assets, with the exception of IT assets.  

   
 Mr Sarll confirmed that the external audit recommendation with regard to the password 

policy had been completed. 
  
 Governors noted progress on implementation of recommendations made in previous audit 

reports. 
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ii Sub-contracting controls assurance and audit certificate 
 Mrs Bond reported that the SFA had brought in at very short notice the requirement for 

Colleges to provide an annual assurance statement on the controls and processes in place 
regarding subcontracted provision, where this provision is in excess of £100,000 per 
annum. 

She went onto say that the audit team had focused on the Sub-contracting controls 
assurance business area and given an adequate audit opinion.  

  
 As a result of the audit, three action plans have been recommended: 

 The College will confirm to the Board in writing that all appointed sub-contractors 
have passed the College’s due diligence process and are of high quality and low 
risk. Certification to that effect will be included in the monthly sub-contractor report 
received by the Board. 

  The College needs to document its contingency plan procedure for dealing with 
sub-contractor withdrawals and/or business failures.    

  The Sub-contracting Policy, which includes details of the fees charged by the 
College, was not signed off by the Chair of the Board and the Finance Director. In 
future the policy will be amended to include the payment process to sub-
contractors and submitted to the next meeting of the Board for approval. 

 
Governors discussed the risk to the College of sub-contractors going out of business.  
 
Dr Edrich said that the risks are clearly identified and discussed monthly at the Business 
Senior Management Team meeting. Those learners affected are transferred to other sub-
contractors or the College manages the support and deploys teams to help. 
 
The Chair reported that the target date identified for Action Plan 1 and 2, should read 2016, 
not 2015. 
 
Mrs Bond did say that an annual assurance statement, where the provision is in excess of 
£100,000 per annum would be carried out until further notice from the SFA. 

Governors received the Sub-contracting controls assurance and audit certificate. 
 

iii Internal Audit Report, visit two 2015/16 
 

Mrs Bond gave an executive summary of the Internal Audit Report, which covered their 
second visit of 2015/16. She was happy to report that there were no significant issues 
arising from the scope of the three business areas covered in the report and that an audit 
opinion of substantial assurance was given for all three areas reviewed. There were no 
action plans arising from our audit work on this occasion.  

 
 She gave a succinct report on each of the three business areas covered in the report: 

 Learner numbers system 

 Estates management / planned maintenance 

 Information management 
 
Governors raised no questions. 
 
Mrs Bond recorded her thanks for the support of the College staff, whose courtesy and co-
operation was fully appreciated by the audit team. 
 
Mrs Rankin asked for her committee’s thanks and appreciation in recognition of the hard 
work that the staff had put in, be recorded in the meetings minutes. 
 

 Governors noted the Internal Audit report in respect of Visit Two 2015/16. 
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iv Review Performance of External Auditors against PIs  
Mr Sarll stated that the Audit Committee is required under its terms of reference to monitor 
the performance of the external auditors’ (RSM UK Audit LLP) against an agreed set of 
Performance Indicators (PIs).  
 
Mr Sarll was pleased to say that the external auditors had achieved every outturn against 
the five PIs monitored, demonstrating a clear understanding of the College’s business. No 
issues had been raised. 
  
Governors reviewed the Performance of External Auditors against PIs.  
 

v Regularity Audit SAR  
 Mr Sarll stated that this was the annual report required as part of the audit, addressing 

standard areas of business and the College’s response. 
 
Mr Sarll selected three areas within the report: 

 Property management 

 Conflicts of Interest 

 Project appraisal 
 
He went through each area selected, presenting the questions that were raised and the 
evidence to support the College’s response to those questions. 
  
Governors noted the Regularity Audit SAR. 
 

A.05.16 RISK MANAGEMENT 
  
i Risk Management Board minutes, 23 February 2016 
 Dr Edrch stated that the Risk Management Board (RMB) undertook a thorough review of 

the risk register and risk reduction plan. She reported that many changes had resulted 
because of new risks being identified. The new risks identified centred around: 

 devolution; the redevelopment projects and how that was progressing;  

 funding changes including the apprenticeship Levy funding change;  

 changes in terms of accreditation and the recruitment of key teachers and the 
work/life balance.   

 
Discussions followed with regard to the physical security of staff and students at the 
College. Dr Edrich said that the College was an ‘open’ access College and although this 
presented problems with site security and the monitoring of those entering the campus, it 
had to be a considered as a risk, which had to be managed by everyone.  

  
 Dr Edrich stated that regular disaster planning and dialogue over the various possible 

scenarios was a frequent agenda item of the SMT and Safeguarding team.  
  
 Governors noted the minutes of the Risk Management Board meeting held on the 23 

February 2016. 
  

A.06.16 
 
i 
 
 
 
 
 
 
 

 
 
 

APPROVAL 
 
Anti Bribery Policy 
Dr Edrich reported that no revisions had been made to the policy. 
 
Governors approved the Anti-Bribery Policy. 
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The meeting concluded at 1815. 
 
 

 
 

Governors’ Action: 
To receive minutes of Audit Committee meeting – 9 March 2016. 

A.07.16 DATE OF NEXT MEETING 

 Wednesday 25 May 2016 commencing at 1700 hrs 
Progress report on implementing of recommendations of previous audit reports 
External Audit Report – financial year 2015-16 
Internal Audit Report – visit three 2015-16 
Annual Internal Audit Report 2016-17 and strategic Internal Audit Plan 2016-2019 

 Review of Risk Management (including annual review of effectiveness of systems of 
internal control 2015-16, Risk Register and Risk Reduction Plan) 
Governors’ Monthly Report – updates re Financial aspects and Safeguarding 

  
A.08.16 PART 2 OF THE MEETING (without SMT) 

 
 Dr Edrich and Mr Sarll left the meeting at this point. Governors were asked if they had any 

questions or wished to raise any points with the Internal Auditors. There were no issues 
raised.  

  
 Mrs Bond was given the opportunity to raise concerns with Governors over the audit 

process. There were no issues raised.  
  


